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SECTION – A

I. Answer ALL the questions:




10 x 2 = 20 Marks

1. What is meant by M.B.E?

2. What is a Decision tree?

3. Differentiate between centralisation and decentralisation?

4. Give any four reasons for Direction.

5. What is a flat organisation structure?

6. List out 2 differences between objectives and policies.

7. What is the meaning of Man Power Planning?

8. What is meant by Morale?

9. List out the various levels in management.

10. List out any four ways of conducting a Performance Appraisal.

SECTION – B

II. Answer any FIVE questions:




 5 x 8 = 40 Marks

11. Bring out the ways in which plans can be made effective.

12. Explain Herzbug’s thoery of motivation.

13. Define Communication. Explain its process.

14. What are the various techniques of Coordination?

15. Give a detailed account on the various sources of recruitment.

16. Why is delegation very important in any Organisation?

17. Bring out the qualities of a successful leader.

18. Is management an Art or Science. Justify.

SECTION – C

 III. Answer any TWO questions only:



 2 x 20 = 40 Marks

19. Define Management. Give a detailed account on Fayols contribution to management.

20. Explain the process of control. How can it be made effective.

21. Explain the various ways in which an organisation can departmentalise its activities.
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